TOWN OF GREENVILLE
TOWN BOARD/FIRE DEPARTMENT QUARTERLY
MEETING MINUTES

DATE: Monday, May 16, 2016
TIME: 5:00 PM
LOCATION: Greenville Town Hall, W6860 Parkview Drive, Greenville, W1 54942

Agenda

1. CALL TO ORDER
The meeting was called to order at 5:00 p.m.
PRESENT: Dean Culbertson, Andy Peters, Mike Woods, Mark Strobel
EXCUSED: Jack Anderson
OTHERS PRESENT: Chief Lambie, Mark Evers, Tom Becher and David Rae.

2. POSTING OF AGENDA/APPROVAL OF AGENDA
The agenda has been properly posted. Motion by Mark Strobel, seconded by Mike
Woods to approve the agenda. Motion carried 4-0.

3. NEW BUSINESS

a. Review Fire Department/1% Responder issues from the last quarter.
The new truck will be delivered this fall, likely the first part of November.
b. Discuss any concerns going forward into next quarter.

David Rae from Gold Cross attended the meeting. Mike Woods inquired about accident
scenes where a helicopter is in the air, in route but are called off by Gold Cross. David
indicated that decisions are made on a case by case basis and they will always find the
best way to transport a patient. Sometimes the mode of transportation is dependent upon
what else is going in the area. The national standard for response time is 20 minutes or
less; their goal is 10 minutes. They now also do debriefings with medics and discuss how
they can improve upon each scene to improve trauma care.

Due to the large number of fatal accidents on Hwy. 15, Mark Evers inquired if there has
been an update from our Sheriff’s Liaison Sgt. Nate Borman from the meeting he
attended with the county traffic safety committee. No information as of yet but maybe at
the next Town Board meeting.

Mike Woods asked how many persons Gold Cross could handle in the case of mass
casualty. David indicated that there are 11 rigs on the road at any given time, with an
additional 6 available. A regional approach would be taken and mutual aid would also be
utilized. Andy asked if we should do a mock disaster or tabletop. Dave will talk to Chris
Schlechta.

Truck 5362 — Out of service 5-7 days for valve and pump replacement and should be
back by the end of this week. The vehicle is up for replacement in 2017. 5382 brush
truck — there is interest in purchase of the current truck after the new one is in service.

They received four applications for firefighters and interviews will be held in June.
Residents off of Mayflower have a long driveway and at times elements make it difficult
for Fire/EMS to provide service. Additional communication will be held with the

residents.

Page 1 of2 Town Board

ALL MINUTES ARE CONSIDERED DRAFT UNTIL APPROVED AT THE NEXT MEETING.



June 1%is the deadline for the raze order on the Fletcher property.

Silver Lake Fireworks is looking for an alternate site to sell. The owner would like to set
up two 40 ft. containers by the Korth property. Chief is concerned about traffic access.

Gold Cross donated an ambulance that is being made into a mobile vet clinic for the
Humane Society. The Fire Department did the retrofit. It is the first of its’ kind in the
nation. The intent is to service veterans who are unable to leave their homes, the elderly
that cannot get out, the homeless and low income individuals that who would otherwise
not see a veterinarian for their animals.

Discussion was held regarding the entry way and door replacement at the station. Mike
will work with Dean on estimates.

EMS — discussion was held regarding current staffing levels. They are fully staffed at 15,
but with the number of calls they receive, Andy recommended they increase the staff to
16. It would cost approximately $5,000 to get a new staff member set up with supplies
and a radio. They have 4 applicants with their class already passed, they would just need
to be approved by the State. Mark will discuss at their meeting and bring information
back to the Town Board. Chris will be at the next first responder meeting to talk about
Emergency Management for large events.

The next meeting will be August 15, 2016 at 5:00 p.m.
4. ADJOURNMENT

Motion by Mike Woods, seconded by Mark Strobel to adjourn. Motion carried 4-0.
Meeting adjourned at 5:52 p.m.

Wendy Helgeson, Town Clerk
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